
MIS 374 Exam 1 Review Notes 

How to study for the exam:
1.  Create draft copies for your client project for all the techniques covered in class (Stakeholders Roles and Responsibilities table, root cause analysis, data flow diagram, context diagram, use case, etc.– see below.)
2.  Compare your work with client project team members to check your understanding of Exam 1 skills as well as create your materials for client meetings and your Project Charter.
3.  Print the Sample Exam 1 on the class web site (see Day 12 on Schedule page).  Answer all the questions and then check your answers with the sample answers that are provided.

Format:	
Case situation plus 4 "questions" (the same format as the sample exam on the class web site.)
What to Bring:	
1. pen or pencil (and highlighter, if wanted)
2. one 8 1/2 x 11 page with notes on one or both sides; must be hand written.  If you have any photocopying on your page, it will be taken up in class.

What is on the exam:	
Topic areas, problem types, and questions are listed below.  Remember that answers to all questions and problems must be clearly based on the case situation.

What is NOT on the Exam:
Specific information about the cases in the Readings and in class examples (ASTA case, Latinitas, etc.).

Given a case situation be able to:
1.  Complete a Stakeholders Roles & Responsibilities table, a functional requirements summary, a non-functional requirements summary, and an organizational impact analyis.  
2. Complete a Root Cause Analysis  from symptoms to performance criteria (aka measurable objectives).	
3. Create a data flow diagram, context diagram, system overview graphic, and use case diagram.
4. Create milestone lists, network diagrams, & Gantt charts appropriate for managers and developers.
5. Recommend & justify phasing strategies for developing systems  (like your Group Project 2 ,the Waldorf School and ASTA examples presented in the class slides and the Reading for Scope Management).
6. Justify and plan for (a) an Inception Phase; or (b) a Construction Iteration;  or (c) an entire development process.  Be sure you know what  activities are appropriate for these different parts of the SDLC.  Know the objectives and techniques of each phase. (This could  require a network diagram or Gantt chart or strategy explanation for the case situation.)
7. Analyze risk and recommend risk reduction strategies.   
8. Create and use an Evaluation of Alternatives table for decisions. 
9. Given a problem or solution,  be able to use one of the frameworks presented in class to suggest solutions, raise concerns, or critique a solution.  (Frameworks:  Risk evaluation, non-functional requirements, organizational impact, scope-cost-schedule.  Example:  Susie thinks the best payoff for this project is improving operations efficiency.  Do you agree?  Why or why not?)

Forms --A Gantt chart form will be provided for the Gantt chart question.  (See the Sample Exam posted on the Schedule, Day 12.) 
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