			
					
Sample Exam 2  - General Grading Guidelines

The following are the general rules for grading that were used for each of the problems on the second exam.  They explain 80-90% of the variance in grading, although some subjectivity always comes into play.

#1 - Cutover strategy  (20 points)
· -8 if phased approach was not suggested.  (No deduction if the suggestion was pilot installation with specific mention of additional regions being brought up one at a time.) 
· -3 if phased approach suggested but not by geographical location or region. (Again, no deduction if the suggestion was pilot cutover strategy with specific mention of additional regions being brought up one at a time.) 
· 6 points for each “justification” for the suggested approach.  A correct explanation of the suggested approach counts as a good justification.  See Sample Exam Answer for list of good justifications. (The risk & cost summary in the “Migration Strategy” reading is a good resource..  

#2 – Full credit was given for either the GUI requirements in the slide shows that were part of the reading and Paula Bookidis presentation on Day 14.  Also non-functional requirements related to interface design were given full credit:  maintenance (ease of updating, search capability, etc), portability, scalability (esp. performance, i.e. speed of response), and security (who can see what).

#3 - GANTT chart. (30 points)

-1 for each of the following general activities not included:  
· Installation
· Customization
· Development of manuals (specific to user groups)
· Training (specific to user groups)
· Testing
· Documenting installation notes (for future installs, aka releases)
· Soliciting user feedback
· Making system adjustments after feedback.

In addition:
· -1 for each relevant activity fewer than 25 listed.
· Use of A-D-C-R loop throughout (-3 to 5)
· -1 or -2 if overall time scale was too long, too short or not filled in—“reasonable” is a wide range. 
· No individual activity was penalized more than 1 point.



#4 - Major deliveries.  (30 points)  -4 for each distinct delivery less than 7.  Partial credit given where appropriate for such things as deliveries that are given before end of engagement, deliveries without sufficient explanation, etc.  (Note:  The Client Project Delivery 2 and 4 Specification includes a list of Final Deliveries.)
