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For each of the following questions complete your answer in the space provided.  Do not use additional paper.  Complete sentences are not required, but clarity is.  Please check to see that you have all 4 pages and 4 questions.  When finished, fold the exam lengthwise and write your name on the outside.

Case Problem Background	
	The vice-president for Marketing of Stafford Plastics, Inc. has requested that the Information Services division (ISD) develop a marketing analysis system to help with decisions about product development and advertising.  The current sales analysis system provides a wealth of information on the sales force and customers in each region.  The VP envisions a system that will allow the corporate and regional marketing analysts to access this data plus external information about manufacturing areas that are heavy users of plastic products.  The 6 marketing analysts in the corporate office are very eager for this system to be developed; the 2 or 3 marketing analysts in each of the 16 regional offices are interested, but concerned that this will lead to too much interference from corporate marketing executives.
The ISD director has assigned a project team to look into the costs and benefits of such a system.   The Team Members are:
Tom A.:	MBA graduate who has worked in the Stafford marketing R&D group for three years.  The marketing analysis system request is actually an outgrowth of suggestions he made to his boss, the R&D director.
Mo F.:	Programmer-analyst responsible for maintaining the sales analysis system; has six years of experience in ISD.
May H.:	Programmer-analyst who has been with ISD six months.

Additional Information on the System and Stafford Plastics -- There are sixteen regional offices.  Each has its own sales force and some autonomy over product choices and sales goals.  Tom wants a system flexible enough to vary somewhat across regions.
	The sales analysis system runs on Stafford’s intranet.  The Visual Basic front end accesses a SQL Server backend.   The database has 15 tables; the system includes 25 forms and about 100 procedures including interactive data entry, some query capability, and both weekly and monthly batch report runs.  Mo guesses (based on just a fifteen-minute talk last week with Tom about his idea) that software can be purchased for a basic market analysis system, but a greater variety of report runs will be required so considerable customization will be necessary.

1.	(a)	Assume that Stafford follows a purchase-and-customize strategy.  What would your basic cutover strategy be to put a marketing analysis system into production for all 16 regional offices and headquarters? (20 points)
____________________________________________________________________________

	(b)	Explain and justify your choice in (a) with at least two good reasons.

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

2.  Tom A. wants a set of reports and standard queries for the marketing analysis functionality that will be needed.  What are the major criteria for designing the webpages for the marketing analysts to use to generate a variety of reports and queries? (These same criteria will be used for evaluating packages to purchase.)   Applying what you know about Stafford Plastics, list and rank four important criteria and explain in specifics why each is important in the interface design process for this decision support add-on to the sales analysis system.   [This criteria for designing input screens is not currently covered in class, but you could craft an answer using non-functional requirements of portability, scalability, security, etc., as well as good principles of GUI design.]    (20 points)

Criteria 1:  ___________________________
Ranking among the 4 criteria you chose:  ____  (1=most important; 4 = least important of your 4)
Explanation of the importance of this criterion for the decision support add-on screens:

______________________________________________________________________________

______________________________________________________________________________

Criteria 2:  ___________________________
Ranking among the 4 criteria you chose:  ____  (1=most important; 4 = least important of your 4)
Explanation of the importance of this criterion for the decision support add-on screens:

______________________________________________________________________________

______________________________________________________________________________

Criteria 3:  ___________________________
Ranking among the 4 criteria you chose:  ____  (1=most important; 4 = least important of your 4)
Explanation of the importance of this criterion for the decision support add-on screens:

______________________________________________________________________________

______________________________________________________________________________

Criteria 4:  ___________________________
Ranking among the 4 criteria you chose:  ____  (1=most important; 4 = least important of your 4)
Explanation of the importance of this criterion for the decision support add-on screens:

______________________________________________________________________________

______________________________________________________________________________
3.	Assume that Stafford is able to purchase suitable marketing analysis software that can be customized to meet the report generation needs for Stafford.  Based on the page 1 description and this limited information, complete the Gantt chart on page 3 for FINAL CONSTRUCTION, SYSTEMS TEST, and MIGRATION activities only.  Show individuals assigned and scheduled times for each activity.  Assume the team is the same one listed on page 1.    For full credit, include 25 or more activities.  Make up a start date and show times for activities.    (30 points.)
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4.	Assume that Stafford Plastics decided to hire a consulting firm to create a custom marketing analysis system that would (1) derive information from the current sales analysis system and external data and (2) allow Stafford marketing analysts to generate both a series of standard analysis reports and create their own reports.  What are seven major deliveries that a consulting firm should leave with Stafford at the end of the engagement?  (These deliveries are all items that should be created and left with Stafford at the END of the engagement, not a Delivery 1 report, Delivery 2 report etc. like the series of major deliveries you have had over the course of your client project.)  Explain each delivery briefly, stating what the delivery is and why it is important for the consultants to provide this for Stafford.            (30 points)

	Delivery 1 	
	Explanation 	
			
			

	Delivery 2 	
	Explanation 	
			
			

	Delivery 3 	
	Explanation 	
			
			

	Delivery 4 	
	Explanation 	
			
			

	Delivery 5 	
	Explanation 	
			
			

	Delivery 6 	
	Explanation 	
			
			

	Delivery 7 	
	Explanation 	
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