MIS 374 Exercise 7 – in pairs, fill in at least one requirement for each of the blocks on these two pages.  (The relevant context for Latinitas is already supplied for each requirement block.) 

Name 1: _______________________   Name 2: _______________________   


[bookmark: _Toc227940020]
Non-functional Requirements for   a CRM for Latinitas:

Maintainability, Portability, Scalability, Security

1. Maintainability –  Angie Ayala is currently the primary and only IT specialist available for periodic maintenance of the system. She has a full time job and her position as Latinitas Board secretary is already taking up a lot of personal time. She has IT expertise, but does not know PHP, which is the underlying software tool for CiviCRM, the open source solution chosen for this project.

	Requirement
	Priority

	     
	

	     
	



2. Portability – About 70 volunteers, interns will need to access the system; many participants have low cost desktops or laptops or depend on computers at school or in libraries; Angie does not consider mobile phone access important now.

	Requirement
	Priority

	     
	

	     
	



3. Scalability – Growth expected in the future, although probably not huge.

	Requirement
	Priority

	     
	

	     
	



4. Security – Latinitas handles donors, volunteers, client information that must be kept secure.   Fraud prevention is important for non-profits like Latinitas with volunteer boards who handle donations.

	Requirement
	Priority

	     
	

	     
	



 

Organizational Impact Analysis for   a CRM for Latinitas:

Strategic, Management, Operations

1. Strategic – The organization level goal of the Latinitas Board is to become a better and stronger non-profit organization and increase its donor and volunteer base

	Requirement
	Priority

	   
	

	   
	



2. 	Management –  The Latinitas Board needs improved and more timely information to make critical decisions, including lists of top donors and top events, so they can focus effort appropriately; data must be searchable and displayable in different formats to evaluate specific events, time periods, and activities

	Requirement
	Priority

	
	

	
	




3. 	Operations – Streamlining of record keeping (esp. feedback to donors) is needed; System should reduce manual work for Angie, interns, Board, and volunteers; current system is time consuming due to manual processing; Latinitas needs a system that can more effectively track donor information; current system is disorganized.

	Requirement
	Priority
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on the outside as well as in the blank(s) above.
To turn in please fold this page lengthways and put your name(s) 
on the outside as well as in the blank(s) above.
