Latinitas Case & 1st Day Exercise
There are no generic solutions in systems development. Since every project is different, you must pay attention to what is important in each situation. This exercise requires a quick review of a situation and then a group effort to present a list of activities necessary to deliver a final solution for a client. Please read the situation below and follow the step-by-step directions on the next page to create a presentation your group will make to class in 20 minutes. (The steps take you through a short version of a structured brainstorming method designed to improve creativity and decision making.) At intervals, we will remind you of the time to help keep you on schedule.

________________________________________________________________________

The Situation:  Latinitas, a non-profit organization, requests MIS 374 project help
Latinitas is dedicated to empowering and inspiring young Latina girls to succeed. To accomplish this goal, they 

·  publish a bilingual web magazine by and for Hispanic girls
·  provide after-school programs in Austin to train the next generation of Latina journalists

·  hold media and technology workshops, camps, and conferences throughout Central Texas

The webzine, www.Latinitasmagazine.org, focuses on informing, entertaining, and inspiring Latina girls ages 9-18 to grow into healthy, confident, and successful adults. Latina youth develop content and collaborate with adult volunteers to create this forum for self-expression by publishing the work of aspiring young Latina journalists on the web.
More than 70 volunteers help with the magazine, training activities, and fund raising. 
The current “system” to support this growing organization is a mix of handwritten notes, Word printouts, and spreadsheets. Angie Ayala, a 2003 UT MIS grad and the Latinas Board Secretary, wants a team of MIS 374 students to create a centralized database that would be accessible by volunteers. This intranet system should include search and reporting features for fund raising and managing this large volunteer effort.  (Graphic overviews of the current system features and proposed system features follow this page.)
The Latinitas Board of Directors is eager for any time saving help, especially for a donor database that would help with fund raising.  Every one involved with Latinitas is a volunteer—there are no paid part-time or full-time employees, so any time saving would be wonderful.  Also, non-profit organizations must meet legal requirements for managing and reporting donations, so help with this is critical.
Angie says that the development should be with the McCombs environment tools: VB.Net and SQL Server. She is concerned that you find a low cost host and deploy the system soon enough that you will have time to test it thoroughly. Angie will have to do all maintenance on the system, so delivering bug free software working on the host is a high priority for her.
Based on this preliminary information, list all the activities that are critical for deploying a system to meet the needs of Latinitas. Write your activities lists for a full team of 5 students, even if your team today only includes 4 planners. 
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STEP-BY-STEP INSTRUCTIONS
STEP 1   INDIVIDUAL LISTING





5 minutes

Write down as many activities as you can think of that your team would need to complete before the end-of-semester deadline for the Latinitas project. During this time, do not talk to anyone or look at each other's lists. Think of as many ideas for activities as you can without evaluating the importance of each.  (One example of an activity: Create a web page template for team use.)
_________________________________________________________________________________________________________________

STEP 2   ROUND ROBIN GROUP LISTING




5 minutes

Use your team’s blank post-it notes and the 3 blank poster pages on the wall near your group to record each category of activities:  

· what you need to do early (first two or three weeks)

· what you need to do for the middle six weeks

· what you need to do for the wrap up (last two weeks)

First go around the group,  listing several activities from each person. Decide whether each activity should be an Early Activity, Middle Activity, or Wrap Up Activity. Print the activities on the post-its and place them on the posters in the approximate order that makes sense for the activities. Go around the group repeatedly until everyone’s ideas are on the posters. Do this as rapidly as possible, without criticizing any of the contributions. Feel free to suggest another idea for a post-it note when another contribution gives you an idea. Remember the point is to generate as many group ideas as possible, not compete for the best individual performance.
_________________________________________________________________________________________________________________

STEP 3  REVIEWING YOUR GROUP LISTS



5 minutes

Go over the post-it notes on your 3 activity lists and add any additional activities that come to mind.  For example, do any of your Wrap Up activities suggest additional activities for your other two lists? At this point, you may decide to organize your lists by identifying several categories within each of the three lists—or not. 
Switch to preparing your Presentation Package, as soon as you’ve exhausted ideas or you run out of time for this group listing process.  
_________________________________________________________________________________________________________________

STEP 4   PRESENTATION PACKAGE and OUTLINE



5 minutes

· Write your names on the Early Activity flip chart page.  
· Select at least 3 group members to present your lists and answers for these five points:

   1. Introduce all group members.

   2. Review your activities.  (If you are not the 1st team to present, you should note only 

         those activities that are not on any of the lists of teams who already presented.)
   3. State the group's bottom line: could a team of 5 complete all activities in 10 weeks?

   4. Where do you think your biggest risks would be for this project?
   5. Comment on your team’s use of the structured brainstorming technique recommended here. Did your team list more activities as a group since you first listed ideas individually rather than jumping into an informal discussion right away? 
_________________________________________________________________________________________________________________

TURN IN:  
1. Your exercise cover page with group names, clipped with:

2. your 3 flip chart pages with post-it notes, folded,

3. your messy or not so messy lists of activities notes with a name on each page,

4. your flip chart markers,

5. your pads of blank post-it notes.














































Day 1\Latinitas Ex 1 \ page 1
Day 1\Latinitas Ex 1 \ page 4

