MIS 374 Exercise 2 – in pairs or alone, use web resources, books, internships & past classes to fill in as many details below as possible and answer the questions below by the end of class.

Name 1: _Sample Answer__-- good example for Group Project 1 and client projects___
[bookmark: _Toc227940020]
Stakeholders, Roles and Responsibilities for _a CRM for Latinitas___

User Community
	Role
	Responsibility/ Function
	Name or Title (if known)

	Board of Directors
	Search database, create reports, manage volunteers
	

	Board Secretary
	Enter financial data and board activities; admin control
	Angie

	 Volunteer - Magazine
	 Upload content and edit information
	

	 Volunteer – Training
	Log training hours
	

	Volunteer – 
Fund Raising
	Create fundraising campaign, record donations, create thank you letters to donors & follow up email and letters for volunteers & donors
	

	Volunteer Manager
	Enter Volunteer data; confirm training
	

	Events Coordinator
	Plan events, search member and participant calendars for the best times, publish events
	

	Donors
	View activities and events; Donate
	

	Auditor
	Audit Financials (external; not a board member )
	

	Public --Target Audience
	View, interact with site to potentially join, volunteer, and donate
	



Development Community
 [Exercise note – You are not expected to know the team names below.]
	Role
	Responsibility/Function
	Name or Title (if known)

	Client Contact and System Support
	Work with team to determine requirements; maintain system data and security once in production
	Angie, Board Secretary

	Web Developers
	Create webflow diagram, develop code pages (search/report/insert/ update/delete), system testing
	MIS 374 team:  Gretchen, Robin, Aaron, Malik

	Host 
	Host new system
	Need to determine

	Database manager
	Design ERD, install and setup db, enter test data
	Robin (tech lead)

	Training & User Support materials
	Develop (quick reference /manual/ other) documentation, provide training for end users
	MIS 374 team with early involvement of Angie and volunteer focus group

	Quality Assurance
	Make sure system meets requirements, test system before go-live, oversee UA testing 
	MIS 374 team – all QA plus professors for periodic and final reviews




