MIS 374 Exercise 3 – Root Cause Analysis       
Due at the beginning of class, Wednesday, January 25, 2012

Follow the Root Cause Analysis process described in the Root Cause Analysis Reading to determine the initial objectives, performance criteria, and constraints for Latinitas.

Base your Root Cause Analysis on the case in the handout for the in-class team exercise on Class Day 1 and the Latinitas slides presented on Class Day 2.

Include symptoms, a problem chain, root causes, and a problem summary, as explained in the Root Cause Analysis Reading.  Propose at least one solution and list the objectives, performance criteria, and constraints for each solution you propose.

You may wish to use the Root Cause Analysis Template on the Resources Page to help with your process.  This template includes tips as well as the correct format.  Other options include using one of the Root Cause Analysis examples on the Resources page as your starting point.
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