Professors’ Notes:  
Note 1.  Discussions in class about Latinitas vary from section-to-section, so we do not grade for specific symptoms, problems, or solutions.  The main educational goals of this exercise are to encourage you to read the Root Cause explanation and review the examples posted on the class web site.  
Note 2:  We seldom talk about the Latinitas interns in class, but that was a big problem for Angie and relates to the DFDs and other examples we will show for Latinitas in future classes.
Note 3:    You have more information in your Group Project case, so we expect a longer Root Cause Analysis than this Latinitas example.

Exercise 3:  Root Cause Analysis for Latinitas

Section 1.  Symptoms
1. Managing volunteers and interns  is too time-consuming and confusing.
2. Generating  management reports on donors and events is time consuming and often left undone.
3. Tracking which donors donated to specific events is difficult to impossible.
4. Tracking a donation (or multiple donations) to a specific donor is difficult to impossible.
5. Searching for donors to contact for follow-up donation requests is too time-consuming.
6. Correspondence to donors is inconsistent for arrangements and thanks yous.
Section 2.  Problem Chain
	Symptom 1: 
Problem 1: No document management system in place
Problem 2: Donor and donation information is kept in a paper based system
Problem 3: Documents must be typed and donor information must be manually input for each donor contact event.
Symptom 2:
Problem 2: Donor and donation information is kept in a paper based system
Problem 4: No reporting capabilities due to paper based system
Symptom 3, 4, 5:
Problem 2: Donor and donation information is kept in a paper based system
Problem 4: No reporting capabilities due to paper based system
	Symptom 6:
Problem 5: No system in place to automatically alert volunteers when documents need to be created.

Section 3.  Root Causes
Problem 1: There is no unified system that keeps track of documents that must be sent to donors at different stages of the donation process. 
Problem 2: There is no centralized database that where donation and donor information can be input. 
Problem 3: There is no automatic document generation system that allows documents to be auto filled. 
Problem 4: The lack of a centralized database does not allow for any business intelligence software or stored procedures for the creation of reports. 
Problem 5: The lack of a centralized database does not allow for automatic database alerts when documents need to be created.


Section 4.  Summary of Potential Solution
Create a Donation Management System: The creation of the database will ensure that all donor and donation information is kept in one location and is easily accessible. This will allow for the creation of reports, the generation of automatic database alerts, and the automatic generation of documents. The website will allow volunteers to input and access each donor and donation online. Additionally, the website will allow management to access reports on donors or events. The website will also allow volunteers to access stored forms to be sent to donors.

Section 5.  Create a Donation Management System
· Objectives 
· Create a database to track donor and donation information
· Import current donor information into database
· The database should have all relevant information that management and volunteers need
· Create reports that management needs to monitor performance
· Create web pages that allow volunteers to input donor and donation information
· Create search functionality that allows volunteers to see and edit donor information
· Create reports that alert volunteers when documents need to be generated
· Create web page that auto fills a form letter for each stage in the donation process
· Create web page that lets donors donate without the help of a volunteer
· Ensure that donor financial information is secure
· Create web page that allows donors to update their own personal information
· Train users on use of new system
· Measurable Performance Criteria 
· System must track 100% of donations.
· System must track 100% of new donors.
· System must track 90% of previous donors.
· Standard reports and other documents will take no longer then 5 minutes per report. 
· Donation can be recorded by a volunteer or input by a donor in less than 10 minutes.
· System must alert users to 100% of documents that need to be generated
· Angie Ayala must feel confident that she can maintain the system in the future
Section 6.   Constraints
· Limited budget
· System data must be easily updated by non-technical volunteers, board members, and interns.
· Public donations must be easy and secure.
· System maintenance must be performed by one person (Angie) and require very little time.
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