Non-functional Requirements for   a CRM for Latinitas:

Maintainability, Portability, Scalability, Security

1. Maintainability –  Angie Ayala is currently the primary and only IT specialist available for periodic maintenance of the system. She has a full time job and her position as Latinitas Board secretary is already taking up a lot of personal time. She has IT expertise, but does not know PHP, which is the underlying software tool for CiviCRM, the open source solution chosen for this project.
	Requirement
	Priority

	Create administrator documentation that will help Angie perform core admin functions of the system and minimize any system customizing
	High

	Provide basic PHP lessons and a quick reference guide for Angie for CiviCRM fixes, in case any are needed in future
	Medium

	Create volunteer positions for a tech support team with a list of skills including knowing PHP or the ability to learn it quickly.
	Low

	Create specific tech support documentation for Angie and future tech support volunteers to fix any problems 
	High



2. Portability – About 70 volunteers, interns will need to access the system; many participants have low cost desktops or laptops or depend on computers at school or in libraries; Angie does not consider phone access important now.
	Requirement
	Priority

	Choose a Windows compatible solution, since most likely to have upgrades that work with home computers of interns, volunteers, etc—CiviCRM meets this requirement
	High

	Check CiviCRM screens that the prospective volunteers and participants will see in Firefox and Chrome as well as IE
	Medium

	Check CiviCRM report screens that the Board and current volunteers participants will see in Firefox and Chrome as well as IE
	Low



3. Scalability –  Growth expected in the future, although probably not huge.
	Requirement
	Priority

	Research and identify a freeware application that is sufficient to accommodate Latinitas’ future growth—CiviCRM meets this requirement
	Medium

	Application should have modularity (configurable plug-ins) – CiviCRM meets this requirement
	High



4. Security –  Latinitas handles donors, volunteers, client information that must be kept secure.   Fraud prevention is important for non-profits like Latinitas with volunteer boards who handle donations.
	Requirement
	Priority

	Must set permissions for accessing and backing up data 
	High

	Must set document permissions for viewing & writing
	Medium

	Must arrange secure location for backup
	High

	Data must be encrypted to protect personal information
	High

	Research and install secure donation software (maybe PayPal?)
	High



