Organizational Impact Analysis for   a CRM for Latinitas:

Strategic, Management, Operations

1. Strategic – The organization level goal of the Latinitas Board is to become a better and stronger non-profit organization and increase its donor and volunteer base

	Requirement
	Priority

	Website application solution will increase donor and volunteer accessibility and therefore increase donations and volunteer support
	High 

	Time saved via web based solution could be used by Latinitas towards activities to increase donor and volunteer base and add fund raising activities
	High

	Web-based application that reaches the maximum number of target audience (young Hispanic women)
	High

	
	



2. 	Management –  Latinitas Board needs improved and more timely information to make critical decisions, including lists of top donors and top events, so they can focus effort appropriately; data must be searchable and displayable in different formats to evaluate specific events, time periods, and activities

	Requirement
	Priority

	Develop easy-to-use preset report capabilities – e.g. volunteer lists, event planning lists, event summaries, donor summaries
	Medium

	Develop easy-to-use search capability for data retrieval
	High

	
	




3. 	Operations – Streamlining of record keeping (esp. feedback to donors) is needed; System should reduce manual work for Angie, interns, Board, and volunteers; current system is time consuming due to manual processing; Latinitas needs a system that can more effectively track donor information; current system is disorganized.

	Requirement
	Priority

	Develop fast, easy-to-use process for thank you letters to donors
	High

	Implement a web-based system that allows for data entry by interns, volunteers, Angie, and the board to keep up-to-date data on events as well as volunteers, interns, and Board activities
	High

	Develop easy-to-use search capability for data retrieval 
	High

	Web based application would speed up record keeping process and increase automation, esp. for sharing data and searching for relevant information
	Medium

	Information must be kept organized and easily retrievable
	Medium
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