MIS 374 Exercise 8 – in pairs or alone, determine the risk factors and reduction strategies for Latinitas.  Assume you are defining your requirements and plan to find an open source solution.

Name 1: __________________________   Name 2: __________________________   

Risk Evaluation for the Latinitas Open Source Project
	Factors affecting project risk
	Rating *
	Comments

	1. Characteristics of the organization
   a. Has stable, well-defined objectives?
	


	



	   b. Is guided by a strategic plan for information
       resources (SPIR)?
	
	



	   c. Proposed system fits strategic
       plan for organization and addresses
       organizational objectives?
	

	



	   d. Executive sponsor of the proposed system 
     has adequate authority to fund project scope?

	
	

	2. Characteristics of the information system
   a. Model available/clear requirements?
	


	

	   b. Automates routine, structured procedures?
	


	

	   c. Affects only one business area?  (No
       cross-functional or interorganizational links?)
	
	



	   d. Can be completed in less than three months?
	
	



	   e. Uses stable, proven technology?
	

	



	   f. Installation at only one site?
	
	



	3. Characteristics of the developers
   a. Are experienced in chosen development
       methodology?
	
	



	   b. Are skilled at determining functional
       requirements?
	
	



	   c. Are familiar with technology and information 
       architecture?
	
	



	4. Characteristics of the key client: Angie
   a. Have business-area experience?
	
	



	   b. Have development experience?
	
	



	   c. Are committed to the project?
	
	



	5. Characteristics of the volunteer & intern
    users:
   a. Have business-area experience?
	
	



	   b. Are committed to the project?
	

	



	Total Points
	
	

	* + 1 = yes;  0 = maybe;  -1 = no
	
	



Exercise 8, continued – write at least one idea for each of the -1 scores you assigned for the Latinitas risk evaluation.  Assume you are defining your requirements and plan to find an open source solution.



Risk Reduction Strategies for the Latinitas Open Source Project

	Factors
	Strategy

	1. Organization

	










	2. Information  System

	










	3. Developers

	










	4.  Users – 
     Key Client, Angie

	










	





5.  Volunteer & intern
       end users




	



The reading for risk evaluation is linked to Day 8 on the Schedule web page. The template and example links, as well as a link for the reading, are in the Risk Management block on the Resources page.
