Specification for Group Project # 1   (Spring 2012 Semester) 
____________________________________________________________________________________________________________________________________________________________
Report Due:  Thurs. Feb. 2nd, 2pm to IROM Office or Sharon or Eleanor’s Office

The steps below take you through a preparation and structured brain storming process similar to the group project the first day. This week you have more time to read the case, prepare individual work, discuss your solutions, review each other’s work, and create final copies to turn in.

Case Background:  Natural By Design (NBD) -- Download from the schedule page, Day 3

Step 1: Set (at least) two meeting times
Set at least one time when all of you can meet for the work listed in Step 2. Leave enough time before the 1st meeting so everyone can create an initial draft of the project deliveries.  Plan your 2nd meeting a couple days after that.  Be sure to leave time to complete any changes needed after the second meeting so that you can make changes before turning in the report.

Step 2: Work on your own to generate ideas
Before discussing the case with teammates, review the case materials and the step-by-step instructions below by yourself. Do all initial preparation work on your own. Complete a rough draft of your own solution for each of these deliveries:

1. Create a Stakeholders Table for the NBD Project Administration System. 
2. Complete a Software and Hardware Environments Table for the existing NBD Project Administration System.  (A template is posted in the Stakeholders Management block on the Resources page.)
3. Complete a Root Cause Analysis focused on the problems with the current NBD Project Administration System. Your goal is to provide insight for the initial planning for a new system for NBD.  Include symptoms, a problem chain, root causes, and a summary of potential solutions, as explained in the reading.  For each of your proposed solutions, list the objectives, performance criteria, and constraints. 
4. Create a Context Diagram for the existing NBD system.  (Hint--create your detailed diagrams first; then roll up those details to create a Figure 0 DFD; then roll that up for this Context Diagram requirement.)  
5. Model the data flows for the existing NBD system.  This should include a Figure 0 DFD and three lower level DFDs that provide all the appropriate detail for current NBD processing:  Design Process, Production Process, and Tracking Project Costs.   
· Consider only two external entities: clients and suppliers.  All other people are NBD employees who are actors in the system. 
· Use the Gane & Sarson process bubble symbol (see example on p.3) for your Figure 0 and three lower level diagrams. Include a process number, process label, and the actor (or “place”.) 
For each of the analysis activities above, be as specific as you can with the available case materials. Your group deliveries should be consistent with each other and labeled correctly.

Step 3 -- Group Meeting #1  Time:____             Date:  __                           Place:___________
Review every team member’s solution to each part of the final delivery, adding ideas whenever you think of them. (Remember the point is not maximum achievement by any single individual, but the best team effort you can deliver.) Decide on what the team answers will be, with a focus on generating as many correct ideas as you can for all your analysis activities, limited only by the available information in the case study. 

Assign individual team members to create a professional quality version of the team’s analysis for each part of the delivery. (Feedback from past MIS 374 teams indicates that working in pairs can be very effective at this stage.)

Step 4 – Group Meeting #2 (and Group Meeting #3 for maximum learning) 
Each delivery should be completed by one member and checked by at least one other member. This can be done by meeting again as a group or in pairs or by circulating the delivery pieces, whatever works best for you. If you do all of this by e-mail or on Basecamp (a virtual meeting), you still need to sign off on your work with a physical signature.   (Feedback from past teams indicates that meeting as a group to review each other’s drafts is the most effective way to catch errors, especially if the meeting is early enough to allow changes before turning in your report.)

Step 5 -- Final Delivery
Clip/staple all final deliveries together with:
1) A Cover Page (“Group Project 1,” Group Number, Individual Names, Date, and a Table of Contents).   Your Review Sign-off Sheet may be on this cover page.
2) A Review Sign-off Sheet (basically, a table like the one below; -10 if typed signatures)
3) Stakeholders Table, Environments Table, Root Cause Analysis, and diagrams (Please, no hand-drawn diagrams – use Visio, Photoshop, or even PowerPoint).
4) Numbered Pages – hand numbering pages is fine.

	Deliverable
	Reviewer #1
	Reviewer #2

	Stakeholders Table
	(hand date & signature)
	(hand date & signature)

	Environments Table
	(hand date & signature)
	(hand date & signature)

	Root Cause Analysis
	(hand date & signature)
	(hand date & signature)

	Context Diagram 
	(hand date & signature)
	(hand date & signature)

	Figure 0 DFD 
	(hand date & signature)
	(hand date & signature)

	Level 1 DFD
	(hand date & signature)
	(hand date & signature)

	Level 1 DFD
	(hand date & signature)
	(hand date & signature)

	Level 1 DFD
	(hand date & signature)
	(hand date & signature)



Step 6 – Peer Evaluation by Team Members
On the day your team turns in their final report (and no later than 3pm on the due date, Thurs. Feb. 2nd), submit your peer evaluation using the link on the Schedule page for Thurs. Feb. 2nd. 

Note that your individual Group Project 1 grade will be lowered 10 points if your peer evaluation is not submitted on-line by the due date.












Frequently Asked Questions

Q1. How detailed should our answers be?
Answer: Include all the details that are available in the case materials and appropriate for the items specified in Steps 2 and 5.  (Completeness is a major grading criteria for this project.)

Q2. Do we have to use particular software?
Answer: No. You can use the templates on the Resources page of the class website or create your own documents in the same or a similar format.  For the DFDs, Visio is strongly recommended, since you are most likely to use that in your career, but you may use PowerPoint, Word, or any drawing tool. 

As a student in MIS 374, you are enrolled in the MSDN Academic Alliance WebStore for McCombs. As members, you will receive a logon notice this week that will allow you to download Visio and MS Project to install onto your own computers. Or you can use Visio and MS Project in the labs.

Q3. Do all the answers need to be in a single file with a single font and format?
Answer: Not necessarily, but please make an effort to maintain a sense of continuity throughout your team report.

Q4. Is Basecamp use required?
Answer: No, only suggested, not required for this assignment. Using it for this group project will help you learn Basecamp, a tool that will be more helpful for Group Project 2 and, especially the Client Project, since it is a 12-week project rather than an 8-day project and much more complex.  A Guide to Basecamp for MIS 374  is posted on the class Schedule page on Day 3.

Q5. What other resources are available?
Answer:  
(1) Resources page on the class web site: reading, templates, and examples.
(2) Schedule page on the class web site:  Class slides for Days 2, 3 and 4.

	

Simple Figure 0 DFD showing required Gane and Sarson symbols – use class Visio stencil for these 
(Resources page, Process Modeling block)
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