Specifications for Group Project # 2 – Spring 2012 Semester
____________________________________________________________________________________________________________________________________________________________
Report Due:  Thurs. Feb. 16th by 2pm to IROM Office or Sharon or Eleanor’s Office

INSTRUCTIONS 
Complete the planning and analysis documents necessary for a preliminary proposal for successfully completing the NBD Project Administration System starting from the team’s meeting at the end of the case to the Go Live point for the NBD employees.  Your report and plan should be based on the description of the current processes, system objectives, and current hardware and software environment provided in the case for Group Project #1.  Consider your team to be your MIS 374 student team with Connie as the lead. Your team has been asked to write a preliminary report.  In this “as if situation,” NBD owners Stan Fenton and Keri Yamaguchi will decide whether or not to provide the funding to complete the project, based on your proposal.

Background MATERIALS:  
1. NBD case – same as Group Project 1
2. Group Project 1 deliveries – your own work for that project and what is posted on the Schedule for Monday, February 6th. 

DELIVERIES – Due Thursday, February 16th, 2pm
Turn in all deliveries, topped with a Cover Page (see below).  Do NOT bind your report - just clip your report pages together or put them in a folder with pockets for your report deliveries.

Delivery   1.	   One-page executive summary
Delivery   2.	   Strategy discussion summarizing the relevance of the details in deliveries 3 – 10
Delivery   3.    Organizational Impact Statement
Delivery   4.    Functional Requirements Priority Summary
Delivery   5.    Non-functional Requirements Summary
Delivery   6.    Risk Evaluation and Risk Reduction Strategies
Delivery   7.    Software and Hardware Environments Table 
Delivery   8.    Milestone summary (list format summary of phases)
Delivery   9.    Network diagram (overview graphic of your phases)
Delivery 10.    Gantt chart -- for development team (MS Project)

Clip all final deliveries together with:
1) A Cover Sheet containing
· “Group Project 2,”  Team Number, Individual Names, Date 
· A Table of Contents with page numbers
· A Review Sign-off  Table like the one below
2) Report sections 1 – 10 as listed above
3) Header or footer on each page with team number
4) Numbered Pages – hand numbering pages is OK

Format for Review Sign-off Table to include on the cover page

	Deliverable
	Reviewer #1
	Reviewer #2

	Executive summary
	(hand date/signature)
	(hand date/signature)

	:       :
	(hand date/signature)
	(hand date/signature)

	:       :
	(hand date/signature)
	(hand date/signature)

	 Network Diagram
	(hand date/signature)
	(hand date/signature)

	Gantt chart
	(hand date/signature)
	(hand date/signature)




DELIVERY DETAILS

1. Executive Summary.  This a one-page letter to your clients, NBD’s owners--Stan Fenton and Keri Yamaguchi. This summary of your report addresses three major topics: (1) the objectives that your proposed plan should achieve, (2) the constraints and risks that may impede achievement of the system objectives, and (3) a short statement of your strategy to develop a system that meets the objectives.  Some managers will only read the executive summary of most reports that they receive; others will skim the entire report and check what seems interesting to them in the detail work; only a few managers will carefully review an entire report, even if the topic is critical to their work.  For this reason, the executive summary can be the most important section of the report. 

2. Strategy Discussion.  Write a two-to five-page summary that explains what is important in your delivery “pieces” 3 - 10.  This section is a deeper explanation of what management needs to consider from the work you have done.  Basically, use a paragraph for each delivery, detailing what the delivery means to the big picture. For example, identify the critical risks in your risk evaluation and your strategies for reducing risk that are included in your plan. So, your strategy discussion will have phrases like, “In our risk evaluation we found that . . . . “   Include summary lines for key points from the Root Cause Analysis provided for class, indicating how that analysis influenced your proposal. (This should not be a generic summary of what each document “should” cover—be specific about your analysis and planning recommendations for NBD.)

3.	Organizational Impact Statement. Note the relevant context issues for each of the three organizational levels and fill in the requirements and priority columns on the Organizational Analysis template. 

4.	Functional Requirements Priority Summary.  Complete a table that summarizes your team’s proposal for functional requirements, using the template on the Resource web page. This should be consistent with the Root Cause Analysis of the existing system provided for class. Consider NBDs situation to determine high, medium, and low priorities.

5.	Non-functional Requirements Summary.  Complete a table that summarizes your team’s proposal for non-functional requirements, using the template on the Resource web page.

6.    Risk Evaluation.  Complete a Risk Evaluation table to highlight likely problem areas in implementing your proposal. Note strategies to reduce risk factors in a Risk Reduction Strategies table, as well as, in your Strategy Discussion (see above).  You can find templates and examples on the Resource web page. 

7.     Software and Hardware Environments Table.  Complete a Software and Hardware Environments Table for the existing and proposed NBD Project Administration System.  A template is posted in the Stakeholders Management block on the Resources page. 

8.    List the Major Milestones (Phases) with target beginning and ending dates.  This should correspond to your Network Diagram and Gantt chart (deliveries 9 and 10). Your team is on board and needs to complete the planning and the rest of the deliveries for this project, with a start date of Monday, February 13, 2012, on your milestones list, network diagram, and Gantt chart.  Make reasonable assumptions as to how long this project might take.  

9.    Include a 1-page graphic summary of your phases.  This should be a Network Diagram suitable for presentation to executives. You can print this directly from your Gantt chart if done in MS Project. The illustration of your plan should be easy to read and still show the overall effort required to complete the entire application system, tested and ready for changeover.   (Taping two pages together is fine; using PowerPoint or Visio or another tool is also fine.  Be sure that your diagram task boxes are readable and all dependencies are indicated with arrows. )  

10.	Complete a Gantt chart that shows your plans for completion of the system, including testing and installation.  Create a work breakdown structure (clear simultaneous phases with A-D-C-R loops), assign team members, and estimate times and dates for each activity.  Assume you may not add team members, but must allocate all tasks among the team members assigned in class and the relevant staff at NBD. For full credit you need at least 100 detailed activities.  
 

Reminder – Peer Evaluation by Team Members
Submit your peer evaluation using the link on the Schedule page for Feb. 16th, no later than 3pm.  Your individual Group Project 2 grade will be lowered 10 points if your peer evaluation is not submitted on-line by the due date.


GRADING RUBRIC

Grade Component 1: Quality of Analysis and Report
Quality of Analysis:
	Adequate coverage of issues
	Recommendations appropriate for case
Thoroughness of Analysis:
	Executive Summary (Delivery 1)
	Explanation of Context Issues & Impact on your Strategy (Delivery 2)
	Organizational Impact Statement (Delivery 3)
	Functional Requirements (Delivery 4) 
	Non-Functional Requirements (Delivery 5)
	Risk Evaluation (Delivery 6a)
	Risk Reduction Strategies (Delivery 6b)
	Software and Hardware Environments Table (Delivery 7)                     
Quality of Report:
	Organization
	Ease of reading
	Parts are coordinated (i.e., ideas are part of the same overall plan: 30 points)
	Professional appearance (Handwritten page numbers are OK, but no handwritten		 or hand-drawn diagrams, please!)

Grade Component 2: Planning for Entire Project 
Planning for entire project (Deliveries 2-10):
	Quality of approach taken
	Reasonable time estimates 
	Clear and complete explanation 
Major Milestones List (Delivery 8)                     
	Clear phases and starting and ending dates for phases
	Consistent with network diagram and Gantt chart for Deliveries 9 & 10
Overview graphic for entire project (Delivery 9):
	Meaningful summary of tasks for entire project
	Phased Life Cycle (-10 pts if missing functional phases w/ clear names for NBD managers)
	Simultaneous Phases (-10 if no simultaneous phases)
	Clarity of network diagram
Gantt chart for Entire project (Delivery 10):
	Created with MS Project (-20 points, if not)
Adequate detail for tasks (-10 points if fewer than 100 detailed tasks)
	Work breakdown structure (-10 points if missing A-D-C-R loops in each phase)
	Clarity of Gantt chart 
	Allocation of work among team members (-10 if too many Team activities or no			 simultaneous work by individuals)

Note:  The “High Quality Tips” section on the last page of each Reading points out what we look for in evaluating the quality of your team’s delivery.


TEAM PROCESS RECOMENDATION

The slides for the recommended order of work for your team are posted on the Schedule page for the class project kick off date, Monday, February 6th.

RESOURCES 

Delivery 10 (the Gantt chart) must be created with MS Project.

For all other deliveries, you have two options for this project report:
(1) create them yourself with any software you wish; your format may vary somewhat from the 
posted templates and examples as long as you have the necessary information and all deliverables share a similar appearance   -or- 
(2) copy the templates from the Resources page of the class web site.

Examples are available on the Resources page of the class web site.   

BASECAMP RECOMMENDATION
[bookmark: _GoBack]Basecamp is not required for this assignment, but we highly recommend it for managing your team process and documents. If you did not use Basecamp for Group Project 1, using it for this group project will help you learn Basecamp, a tool that will be even more helpful for the Client Project, since the Client Project is a 12-week development project rather than a 10-day analysis & planning project.  A Guide to Basecamp for MIS 374 is posted on the class Schedule page on Day 3.
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