Team 1 provided more details than was necessary for full credit on Group Project 1. We have posted it since the detail will help all teams with their Group Project 2 analysis and planning.
[bookmark: _Toc315864362]Stakeholders Table for 
Natural By Design’s Project Administration System
User Community
	Role
	Responsibility/Function
	Name and/or Title
 (if known)

	General manager
	-Oversee strategy
-Manage revenues and costs
-Effective planning and decision making
-Acquiring new clients
-Manage inventory and supervise sales and financial activity 
	Stan


	General manager
	-Oversee strategy
-Manage revenues and costs
-Effective planning and decision making
-Oversee major design activity
-Lead designer
-Selects vendors
-Acquiring new clients
	Keri


	Design Group Manager
	-Manage Administrative concerns
-Approve budget bids prior to showing clients
-Oversee design team operations

	Cheryl

	Administrative Assistant
	-Filing and tracking bids, budgets, PWDR, production plans and DDWR
-Data summary and reporting
-Generate project admin report 
*New NBD system project lead*
	Connie

	Designer
	-Prepare formal Design Bid
-Develop formal sketches and blueprints
-Ensure design is being implemented on schedule with project specifications 
-Meet with client for changes; submit budget of expected time devoted to preparing bid
-Submit DDWR
	Tamara et al.

	
Production Group Manager
	-Manage 3 laborers and 2 drivers
-Schedule of workers, equipment, tools, etc. 
-Generate Production Plan
	Sue

	Finance Manager
	-Oversee preparation of financial reports
-Develop and implement financial strategies for long-term organizational goal
-Cost benefit analysis
-Risk and assurance
	

	Inventory Manager
	-Inventory forecasting, evaluation, tracking and ordering
-Maintain optimal inventory levels
	

	Sales Manager
	-Create business and sales strategy
-Attain clients, grow company sales and maintain and increase profitability
	

	Green-housing clerk
	-Monitors inventory levels
-Approve PWDR
-Receives shipments
	Bill

	Lead Production Worker 
	- Submit PDWR (edit Production Plan)
	Monica

	Customers 
	-Receive value for money
-Insure accuracy of Design Bids

	

	Suppliers
	-Maintain long term contracts
-Receive prompt payment
-Receive increased purchasing
-Ensure correct delivery quantity and quality 
	



Development Community (This team presented the option of an outside consultant in their Solutions section of their Root Cause Analysis)
	Role
	Responsibility/Function
	Name and/or Title
 (if known)

	Project Initiative Team
	-Design and develop system with centralized database to handle cost tracking
	Student project group

	Project Lead/Quality Assurance
	-Provide insights on processes to assist with system design
	Connie

	Database Manager
	-Design ERD, install and setup database, enter test data
	Student project group/hired consultant

	Web Developer(s)
	-Develop Web forms and reports 
	Student project group/hired consultant

	Host
	-Host system
	External

	Training & User Support materials
	-Training materials for new users and support for existing users
	Student project group/hired consultant/Connie

	System Administrator
	-Manage system operability
	Connie
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