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Meeting #5:

	Date/Location

	October 36, 2009,  3:30
UTC 4.134



	Participants
	
	

	Tasrin Amin
	Meera Venkatraman
	Vanessa Martinez
	Prof. Jordan

	Karl Chen
	Mery Chan
	Heath Cleveland (client)
	Prof. Dunn



	Topics
	Details, Team Members,  and Charter Page Numbers

	Introduction of NetChange Consulting
	· Introduction of team members -- Mery Chan

	Introduction of NP-SINC and ECC
	· Nonprofit Services and Information Networking Center’s (NP-SINC) organization background --  Mery Chan                               p. 6-7
· Eastside Community Connection’s organization background   p. 6-7

	Introduction of ECC’s client database
	· System overview  -- Meera Venkataraman
· ECC’s relation to NOMS -- Tasrin Amin
· Project scope (Solution alternative #2)                                p. 31
· Project Deliverables for NOMS (Netchange Consulting’s stake on NOMS)

	Project goals
	· Project’s main goals -- Mery Chan                                      p. 29-30
· Strategies to attain goals -- Mery Chan                               p. 33-35

	System errors and prototype
	· Add new client fixes/changes      -- Mery Chan                      p. 55-56     
· Search function fixes/changes   -- Tasrin Amin                     p. 57     
· Inventory fixes/changes  -- Vanessa Martinez                       p. 58-61     
· Reporting fixes/changes  -- Karl Chen                                   p. 62  
· Review system settings   -- Meera Venkatarama   

	Milestone Summary
	· Presentation of milestone summary  -- Karl Chen                  p. 36 

	Projected benefits for the project
	· Measures of success  (ROI)  -- Tasrin Amin                          p. 23

	Questions
	




