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[bookmark: _Toc314885590][bookmark: _Toc258966327]#1 – Recommendations Should Match Gantt Chart
All your recommendations in your analysis forms should show up as tasks in your Gantt chart. 
There are many things to think about when planning projects.  Your root cause analysis, organizational impact analysis, functional and non-functional requirements, risk evaluation, and risk reduction forms are designed to stimulate ah-ha moments, as in "oh, yeah, we need to add that as a task to our Gantt chart."  
[bookmark: _Toc314885591]#2 – Tips for an Iterative Approach
Remember the advantages of an iterative approach from class and the reading for Days 5 and 6 on Planning IT Projects and Scope Management.  Consider early releases of functionality. (That means inserting a Final Construction phase for every release. Look at your root cause analysis and risk evaluation.  Which functions are worth the extra effort of an early release?)
Here's a statement from a past student about his process of creating the Gantt chart for Group Project 2. We thought this was so clear that it might help you for Group Project 2 and the Client Project planning.
"When creating my Gantt chart, I first listed my phases (Inception Phase, [various functional modules],  and Final Construction). Then I went through and inserted tasks into each phase in a rough ADCR type pattern, each ending with testing, presentation to client for review, and adjustments based on client input. Then I revised the chart by deciding the dates for each task and assigning team members. I split our team of 4 into teams of 2 to work on functional modules simultaneously, like the 3M example in class."
[bookmark: _Toc314885592]#3 – Ideas for Tasks
For ideas for your tasks, look at the examples on the Resources page, especially for the activities we haven't covered (design, construction, and final construction.).  Look at the MS Project file for the Gantt Chart view of the House of Tutors project. Another example is the entire ASTA project Gantt chart.  This is in Excel, so you don't need MS Project on your machine to look at it. Both have good detail tasks for all project stages.  Also in the Planning Block on the Resource page, see the Guide for Printing Big Gantt Charts.
The MS Project templates on MS Office Online are another source of ideas—there is a link to Connect to Microsoft Office Online in the left side bar when you open MS Project.
[bookmark: _Toc314885593]# 4 – Include Your Real-World Experience in Gantt Tasks!
All the internship and work experience we see on the class Discussion Board ought to show up in the detailed tasks.   Brainstorm with your entire team about detailed tasks.  This class has super experience from internships, including a lot of risk evaluation, system testing, and installation. Use all your team's experiences.
[bookmark: _Toc314885594]# 5 – Ordering Phases
For determining the order of phases, review the Scope Management reading for Class Day 6.
[bookmark: _Toc258969038][bookmark: _Toc314885595]#6 – How to Ensure that Columns Print Correctly
If you do not take care to ensure that settings are correct in MS Project, your printed version of the Gantt chart could be missing vital columns, such as “Resources”.  (Maybe this will not be a problem in MS Project 2010?)
 (
Viewed in MS Project, the Gantt chart is separated, by a vertical bar, into a task list and graphical view.
)



























[bookmark: _Toc314885596]#7 – Updating Gantt Chart for Completion Percentages (Client Project Deliverables) 
Right click on a task line and select “Task Information.”  Set Percent Complete, as shown below.

[bookmark: _Toc314885597]#8 – Printing Network Diagrams
Do not use the default settings in Project 2010 to print network diagrams; the task boxes will not be readable unless you change the settings.
Follow the steps below to resolve this issue for Summary task boxes. You may need to adjust the color scheme for other box styles as well if the conversion from color to black and white makes them unreadable.
1. With the “Network Diagram” view applied, in the ribbon, click the “Format” tab.
2. In the “Format” ribbon, click “Box Styles.”
3. In the “Box Styles” dialog box under “Style settings for”, click “Critical.”
4. Under “Background”, adjust the “Color and/or Pattern” settings so that there is more contrast between the black text and the colored background.
5. Click “OK”, and print preview with your black and white printer to confirm that the resulting print-out will be readable.
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However, when printing, MS Project will print the literal interpretation of your positioning
of this line on the screen. For example, if you’ve moved the bar to the left so that you
cannot see the “Resources”, the printed document will not show the “Resources” column.
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So, when printinga Gantt Chart, be certain that you
can see all columns on the screen in MS Project.





